                                                                                 MTT8 TMAP  Final report – Latvia (April 1, 2010 - March 31,2011)

	Planned activities
	Outcomes of your activities (Please indicate only activities you conducted)
Explanations and clarifications please see at fact sheet table attached
	Challenges faced during implementation

	A.  Awareness raising among policy makers on generic medicines
	
	

	1. NGO's working group created for a single political point of view on the development of HIV treatment access and expansion of generic drug applications, summarizing national practices in the European Union
	- April 5, 2010 1-st NGO-s working group meeting: Representatives from NGO-s Association HIV.LV, AGIHAS, DIA+LOGS : Introduction into the MTT8 Report and Advocacy campaign plan
- April 7, 2010 Logon to meet deputy of the State secretary of the MoH. April 15, Society AGIHAS meets the deputy of the State secretary of the MoH Mr. J. Bundulis
- May 13, 2010 Conversation with Prime minister Mr. Dombrovskis

- July 1, 2010 Meeting with Minister of Health Mr. D. Gavars

- September 27, 2010 Working meeting with the Deputy State Secretary of the Ministry of health Mr. J. Bundulis
- November 9, 2010 Meeting with new Minister of Health Mr. Barzdins and the State Secretary of MoH Mr. Mucins
	It is very clear for all members of the working group that there is no possible to get generic ARVs  at hand during one calendar year in the State a member of the European Union. Also there is all possibilities to work on reducing ARVs' prices using drastic steps for the pricing of medicinal products by the State. 

	2. NGO's working group meeting and the work plan approved


	- May 14, 2010 Press conference. Press release published http://www.apvienibahiv.lv/index.php?p=8096&lang=886&a=2&b=1&lbu=3926
- May 28, 2010 Meeting with AGIHAS Board Chairman
- June 16, 2010 NGO-s working group meeting

- October 15 and November 11, 2010  NGO-s working group meetings

	New Minister of Health Mr. Barzdins promised to take drastic steps for the pricing of medicinal products, changing legislation at December, 2010

	3. MTT8 Report consideration during a meeting of the National HIV coordination commission, discussions animation and acceptance protocol
	- April 22, 2010 The Latvia's chapter of MTT8 Report translated into Latvian 
- April 25, 2010  Press release for Latvia's media presenting the MTT8 report on Latvia and the Global MTT8 Report http://www.apvienibahiv.lv/docs/729/2010-dazhadi/Preses_relize_HIV_LV_260410.pdf April 26, Report in Latvian sent to all stakeholders via e-mail
- May 19, 2010 MTT8 Latvia's chapter and recommendations presented to theNational HIV Coordination Commission by authors (M. Trapencieris and A. Molokovskis)
- Presentations published http://www.apvienibahiv.lv/docs/729/projekti_2010/Prezentacijas_KK_19052010.zip
- The minutes published http://www.apvienibahiv.lv/docs/729/Komisiju_protokoli/protokols_19_05_10.doc 
- June 14, 2010 New State Public Health coordination Commission established by MoH. July 7, The 1-st sitting, minutes http://www.apvienibahiv.lv/docs/729/Komisiju_protokoli/Protokols%2007_07_10.doc  August 31, The 2-st sitting minutes http://www.apvienibahiv.lv/docs/729/Komisiju_protokoli/Protokols_31_08_10.doc
- August 9, 2010 The brochure with MTT8 Report Latvia's chapter and shadow UNGASS Report - both in Latvian,- is printed http://www.apvienibahiv.lv/docs/729/projekti_2010/Reports_2010_brochure.pdf
- August 31, 2010 Proposals to  the National Public Health Strategy for 2011 - 2015 on health services and their availability in prisons submitted 
http://www.apvienibahiv.lv/index.php?p=8096&lang=886&a=2&b=1&lbu=6678
	The sitting was very "stormy". MoH representatives were disagree with conclusions and recommendations. They wrote into protocol, that we "must make corrections in the Report".



	4. Joint press release of the Commission meeting results by society Association HIV.LV and other NGOs members of the Commission
	- May 20, 2010 The series of publications, also on MTT8 Report (big interview with author of the Report M. Trapencieris including) http://www.dialogi.lv/article_new.php?id=2968 , http://www.dialogi.lv/article_new.php?id=2969 
	

	5. The question of the introduction of generic ARVs in Latvia inclusion into the agenda of the Commission of Social and Employment Issues at the National Parliament
	- May 5, 2010 Logon to the sitting of the Commission. 
- May 10, 2010 Invitation received
	

	6.  Working group representatives participate in plenary of the Commission of Social and Employment Issues at the National Parliament
	- May 17, 2010 Participating and speech in the sitting of the Commission. Members of the Comission are informed on MTT8 Report and its conclusions. Materials distributed within members
- October 5, 2010 Parliamentary Panel on Public Health of the Commission of Social and Employment Issues sitting. HIV and AIDS in prisons: the prevention and treatment, needs in harm reduction in prisons
	Members of the Parliament are very willing to speak about high prices of medicines and common purchases of medicines by Baltic States, but they are not ready to hear and to speak about generics medicines to treat HIV/AIDS.



	B. Working group on generic ARVs looking at legal and financial issues in place
	
	

	1. Working group members meeting with representatives of manufacturers of generic drugs
	- September 28, 2010 Working meeting with the Latvian Generic Medicines Association. Latvian "Grindeks AS" is a member of this association, and in the year 2006 had acquired a patent "Nucleoside reverse transcriptase inhibitor combination with Mildronate in HIV/AIDS therapy."

	

	2. Expanded working group on generic ARVs created, including representatives from MoH, Ministry of Economics, Association towards patent-free medicines, pharmaceutical companies etc. 
	- August 11, 2010 NGO-s work of  Public Function Assessment Panel in Public health issues started. The presentation of the State secretary Mr. R. Mucins of the Ministry of Health is heard
- August 25,  2010 Public Function Assessment Panel's in Public health recommendations agreed, see pages  12 and 13 at http://www.mk.gov.lv/file/files/aktuali/info_presei/2010/20100908_rvg_fa_prezentacija.pdf
- September 8, 2010 The statement of  Public Function Assessment Panel official announcement's day. Report on Health sphere  pages  15 and 16 http://www.mk.gov.lv/file/files/aktuali/info_presei/2010/20100908_rvg_fa_zinojums.pdf

	Public Function Assessment Panel was established under the  State Chancellery authority. NGO-s were asked to participate in this Panel's work  as experts in their respective field.  All ministries (MoH including) are angry with Panel's conclusions naming them as non-professional and incompetent. The State Chancellery defended the Panel, also civil society's organizations, against attacks. 

	3. Joint press release on the Expanded working group creating and its expected activity by society Association HIV.LV and other NGOs 
	Has not implemented, but at December 1

Common press-conference of Association HIV.LV, Latvian Red Cross, MoH, and Latvian Infectology Centre took place
	LIC director. Prof. B. Rozentale anounced  her very important letter (13 points) to Health Economics Centre according to improving HIV treatment  and expanding number of people to be treated  

	4. Extended working group meeting, activities scheduling, delegation of tasks, timetable development 
	November 11, 2010 Results of the meeting with new MoH at November, 9 and NGO-s next steps discussed
	

	5. Non-governmental organizations follow the developments and monitor them 
	February 3, 2011 Constitutional Complaint on health issues of prisoners submitted to Constitutional Court

March 11, 2011 Meeting of NGOs working group. Developed further advocacy directions in cooperation with AGIHAS. (File in Russian attached, will be translated)
	Society AGIHAS is the only one community based organization of PLWHA in Latvia, and this is only logical that main advocacy work in HIV treatment issues must be implemented under authority of this NGO. 

	6. Expanded working group meetings, at least two times 
	November 9, 2010

Meeting with Minister of Health and MoH State Secretary

January 7 and February 4, 2011 Meetings of NGO-s working group
	Minister of Health promised to revise  legislation (Government's Regulations) on drug pricing at December

	7. Progress Report compilation and publication
	Has not implemented
	

	C. Final report on generic ARVs from the working group in place
	There is nothing to write this time directly on generic ARVs because the priority of the State are generics in general. Also generic ARV manufacturers are not interested in Latvian market.

On generics use in general we achieved very good results through  Public Function Assessment Panel – see chapter B of this Report.
	For example, Ranbaxy have no big interest to be presented with their ARVs at the Baltic States because there are a little number of patients receiving ARVs. Also there are big difficulties with registration process of ARVs in EU due to intellectual property rights

	1. Draft of final report on generic ARVs from the working group written
	Not achieved, but on February 2, 2011

The State Competition Council issued its Report on why it is very hard to reduce prices of medicines in Latvia. 

The examination of current situation was initiated by Council's own initiative, on the basis of the statement of  Public Function Assessment Panel.

http://www.apvienibahiv.lv/index.php?p=9628&lang=886&a=2&b=1&lbu=11355

	The possibility of lower prices for drugs are not allowed and approved by the Cabinet margin detection system, and an opportunity for the pharmaceutical industry to fight for the physician than in their choice of similar medicinal products, as well as the national administrative barriers to registration of medicines, pharmacies open and the layout of the parallel imports of medicinal products and distribution of generic medicines, as well as the institutions responsible for failure to ensure that all rebates received by Pharmaceutical Wholesalers and pharmacies, are taken into account when calculating the final price of medicines.

	2. Discussion on the draft in working group and report finalization
	Not achieved
	

	3. Announcement of final report at Press Conference

	March 7, 2011

The final meeting with Minister of Health, Health Economics Centre, Latvian Generic Medicines Association, Pharmacists' Society of Latvia, Association of International Research-based Pharmaceutical Manufacturers, Rural GP's Association's head. Society AGIHAS also participated as main ally.

The meeting was opened to journalists and TVs, and 8 were present.

(http://www.apvienibahiv.lv/index.php?p=9628&lang=886&a=2&b=1&lbu=12546)
	During 3 hours of the meeting Minister of Health and others (including 8 journalists) were informed on the lessons learned during this TMAP project and  about results of surveying of patients on treatment and drug accessibility.

The Minister of Health explained his further planned activities how to reduce prices of medicines. 

The Health Economics Centre's Director D. Behmane informed that this is the first year when also wholesalers (not only pharmaceutical manufacturers) can introduce their prices of ARVs to the reimbursable drugs list, and this is the great step how to implement recommendations of the State Competition Council issued in its February Report on how to reduce prices of medicines in Latvia.

	D. Development of implementation plan
	
	

	1. Working group meeting to develope implementation plan, activity scheduling, delegation of tasks, timetable development
	December 1, 2010 Conference of HIV/AIDS patients (50 people) from all around Latvia in Riga
	Surveying of patients is implementing in co-operation with ally organization SUSTENTO – the Latvian Umbrella Body for Disability organizations 

http://www.sustento.lv/uploads/AptaujaLV.pdf


	E. Changes to the legislation proposed to the Parliament
	December 28, 2010 Government officially approved changes in State Regulations in Public Health – see chapter F of this Report
	

	1. The question of the introduction of generic ARVs in Latvia inclusion into the the agenda of the Commission of Social and Employment Issues at the National Parliament, based on conclusions of the  final report by expanded working group
	- July 1, 2010  Changes to Epidemiological Safety Law submitted in writing to Health Minister,  so municipalities may establish harm reduction programmes on their territories by their own initiatives http://www.apvienibahiv.lv/index.php?p=8096&lang=886&a=2&b=1&lbu=5078
- July 22,  2010 The MoH accepted proposed changes to Epidemiological Safety Law and distributed them for discussions within stakeholders
- September 4,  2010 Proposed concrete needed legislation changes to improve situation as guaranteed under Article 17 of Treatment Law, to receive health care services without any discrimination also being jailed http://www.apvienibahiv.lv/index.php?p=8096&lang=886&a=2&b=1&lbu=6678
- November 12, 2010 MoH meeting with NGO-s. The draft of new Health Law discussed. All NGO-s are invited to submit concrete proposals to the Law draft till December 2-nd
	These are first steps and first  concrete proposals in State Laws changes made by HIV/AIDS NGOs during past years with the  goal to improve quality of life of PLWHA.



	2. Presentation during the Council of the State Secretaries on effective and economically for the State HIV treatment options, which allows to increase the number of people treated 
	There was no need in this

This time combination ARV treatment receive 510 patients and 20 pregnant women.
	Treatment schemes is the most unified thank to WHO / UNODC / EATG Recommendations

	3. The same presentation at Commission of Social and Employment Issues at the National Parliament
	There was no need in this

But at October 5, 2010 Parlamentary Panel on Public Health sitting. HIV and AIDS in prisons: the prevention and treatment, needs in harm reduction in prisons.

Invited: Ministry of Health and the Prison Administration representatives.
	Treatment schemes is the most unified thank to WHO / UNODC / EATG Recommendations

The member of organization I. Paparde at the sitting participated as journalist (3 articles published) 

	F. Legislative documents adopted by the Parliament
	
	

	1. Press release and press conference on results of the project
	We shall say about it to the society at May 15 – Candle light memorial Day
	There will take place many actions under our ally community based organization's AGIHAS authority

	2. NGO's representatives participate at sitting of the Cabinet of Ministers, while viewing legislative changes
	Approved changes in Regulations No 899 on compensatory order for drug prices to outpatient treatment foreseen among many others http://www.likumi.lv/doc.php?id=147522&from=off
(27)Price of parallel imported medicines must be at least per 10% lower 

(29.1)reimbursable medicines are distributed in pharmacies for the price approved by Health Economics Centre only

(29.2)Health Payment Centre will pay to pharmacies LVL 0.50 per each prescription they issue reference generic medicine for patient replacing prescribed brand

-to reduce medicine wholesale mark-up to medicines the manufacturer's cost in excess of 100,00 LVL

(38.3)if the manufacturers wants re-register its medicine as reimbursable by State, the price must be reduced at least at 30% first year, at least at 10% second year, at least at 5% next years (the principle of cascade)

(38.2)if the manufacturer submit new lower than existing price, the price must be reduced at least at 5%

(44.1)if the patent to medicine will be expired after 2 years, price to this must be reduced at least at 30%

(113,114,115,116)Pharmaceutical manufacturers must at least 2 years compensate budget shortfall in proportion to its market share of reimbursable medicines, if the want to stay at Latvian drug market
	The Cabinet of Ministers approved many changes and new regulations at 28.12.2010 and at 29.03.2011

Due to regulation (62.1) prices of drugs change dates are annually January 1 and July 1, therefore the process will started now (please see additional file on proposed price changes)

Due to regulation (68) treatment with such ARVs Fuzeon, Isentress, Intellence and  Celsentri divided between manufacturer and the state 50/50 (for one patient pays state, for other pays manufacturer).

Manufacturers will receive first bills due to regulation (113) after May 31, 2011 (114,115).

We proposed to MoH and MoE to regulation (44.1) 3-year term, but approved is 2-year term. This is an issue to further advocacy and is stated in further advocacy direction in cooperation with AGIHAS.

	3. NGO's representatives participate at sittings of the Parliament commissions, while viewing legislative changes
	Not achieved
	This was nos not realistic to implement because of crisis, Parliament elections, government's crisis, State budget consolidations, for 3 time changing of the Minister of Health

	G. Any other activities?
	Please see fact sheet table with all related activities in real time attached

 
	There is a column "Lessons learned, problems" in the table

	H. What are the impacts of your advocacy activities?


	MoH became very opened to discussions because of  high international  authority of HIV/AIDS NGO-s.  
The common information about TMAP MTT8 activity since  its beginning in December 2009 had very effective impact to increase the number of HIV/AIDS patients receiving ARV-s from month to month (439 on January 1, 2010 up to 511 on August 1, 2010).
Publicity has good impact to improve situation (for example after press conference at May 14 The Riga Municipality Council found money to finance outreach work at Riga until the end of the year.) 

It is very important to have more documents / reports on situation in Latvia to improve this situation, so state's authorities regularly are "poking"  (for example Shadow UNGASS Report includes the same problems with HIV treatment access and prophylaxis, as in MTT8 Report, among other related queries.)

The new State Public Health coordination Commission established! This is excellent opportunity to work on the National Public Health Strategy for 2011 - 2017 (for example there is  written in project that the State Program on prevention of  tuberculosis must be developed and accepted.)

Harm reduction definition and description are included into the State Drug Policy guidelines as separate chapter.

The Government finally approved changes in Regulations 899 with very concrete points how to reduce prices of all medicines in Latvia, those patented including.

Great impact has a cooperation with other International organizations (UNODC, EATG) to monitor situation in Latvia.
	The Minister of Health announced officially the Campaign “Treatment without overpaying” - this is very good practice! http://vec.gov.lv/lv/kompensejamie-medikamenti/kampana-arstejies-neparmaksajot
Mid-term evaluation of the Latvian national “Programme for limiting the spread of HIV infection 2009-2013” Report published at MoH web-site in Latvian http://phoebe.vm.gov.lv/misc_db/web.nsf/626e6035eadbb4cd85256499006b15a6/bda100dbcea27d1dc22576f800338630/$FILE/VMzino_130411_HIVizp.pdf



Please indicate which of the following materials or tools you developed for your activity(ies) 

	Protest picket

Brochure in the state language

Letters to officials

Regular articles/information on the web-site
	Media brief  

Meeting minutes for internal use

Fact sheet 

Official meetings minutes
	Interview s in newspapers

Media articles 

Alternative Report to UNGASS
Films, photos
Proposals on legislation changes


Organisation's web-site as advocacy instrument: 
continous information in Latvian http://www.apvienibahiv.lv/index.php?p=8096&lang=886&gads=2010; http://www.apvienibahiv.lv/aktualitates
in Russian http://www.apvienibahiv.lv/index.php?p=8097&lang=951&gads=2010; 
http://www.apvienibahiv.lv/novosti-na-russkom
Project's documentation (see  fasting materials here)  http://www.apvienibahiv.lv/projekti
fasting news in English http://www.apvienibahiv.lv/actual-news
Official meetings minutes http://www.apvienibahiv.lv/starpnozaru-komisijas
Photos from events http://www.apvienibahiv.lv/pasakumu-fotogalerija
Films on events http://www.youtube.com/watch?v=arW9UOymp9Q&feature=player_embedded  ; http://www.tvnet.lv/zinas/latvija/352693-cinas_par_hiv_slimnieku_terapiju_ar_letajam_indijas_zalem/video


Please note Please send copies of any campaign materials to Erika Baehr (erikabaehr@gmail.com) or provide us with the link to download. If the material is available only in hard copy, please send it to the following address;

ITPC Secretariat - 51/2, 3rd Floor Ruamrudee Building 3, Soi RuamRudee, Ploenchit Rd., Lumpini, Pathumwan, Bangkok 10330 THAILAND

Thank you very much for your time.

TMAP Secretariat – Aditi, Erika, and Ed

