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1. Statement of purpose 

To study real situation with Hepatitis C in Latvia, needs in treatment and treatment accessibility, and needs in advocacy. To develop recommendations for policy makers and stakeholders.

2. Project goals

	To study real situation with Hepatitis C in Latvia, needs in treatment and treatment accessibility, and needs in advocacy
	Achieved

Results published: http://www.apvienibahiv.lv/docs/729/projekti_2011/Report_HCV_LV2011_ENG.pdf 

	To receive reliable data on prevalence of Hepatitis C among prison inmates (DPs) and commercial sex-workers (CSWs)
	Achieved

Results published:

DPs: http://www.apvienibahiv.lv/docs/729/projekti_2011/Testesanas_rezultati_cietumi.doc ; http://www.apvienibahiv.lv/docs/729/projekti_2011/Ieslodzito_aptauja_final.pdf 

CSWs: http://www.apvienibahiv.lv/docs/729/projekti_2011/KSD_Aptauja_HCV.pdf 

	To develop recommendations for policy makers and stakeholders
	Achieved

Results published: http://www.apvienibahiv.lv/docs/729/projekti_2011/Report_HCV_LV2011_ENG.pdf 

	To issue the first Report on the study on situation with HCV in Latvia and access to its treatment, made by non-governmental organisation
	Achieved

Results published: http://www.apvienibahiv.lv/docs/729/projekti_2011/HCV_Atskaite_broshura.pdf 

	To comprehend directions of the organisation in its future advocacy activities
	Achieved

Results published: http://www.apvienibahiv.lv/docs/729/2011-dazadi/AdvokacijasVirzieni2011_LAT.doc 


3. Project activities planned and implemented

	Planned activities (as listed at project proposal)
	Number planned
	Implementation level
	Number achieved

	Purchases  and contracts with persons involved in the project
	-
	Fully 
	-

	Agreement with Latvia's Prison Administration to work in prisons
	-
	Fully, published http://www.apvienibahiv.lv/docs/729/projekti_2011/vienoshanas_ar_IeVP.doc 
	-

	Preparation of the guidelines and structure (template) of interviews with experts and of questionnaire for patients
	-
	Fully, published http://www.apvienibahiv.lv/docs/729/projekti_2011/eksp_interv_vadlinijas.doc ; http://www.apvienibahiv.lv/docs/729/projekti_2011/HCV_anketa_ieslodzitie.doc ; http://www.apvienibahiv.lv/docs/729/projekti_2011/HCV_anketa_sievietes.doc 
	-

	Voluntary counceling and testing to hepatitis C and HIV in prisons by qualified nurse

	200 DPs /

20 sessions
	Fully, exceeded 
	208 DPs / 

20 sessions

	Peer-to-peer counceling while testing in prisons and interview of infected with HCV prisoners (questionnaire) 
	200 DPs /

20 sessions
	Fully, exceeded 
	212 DPs  / 

20 sessions

	Interviews with experts 
	8
	Fully 
	8

	Voluntary counceling and testing to hepatitis C in outreach work among commercial sex-workers by qualified nurse

	100 CSWs
	Fully, exceeded 
	120 CSWs

	Survey with HCV-infected people
	100 respondents
	Fully, exceeded 
	Total 169:

109 DPs

60 CSWs

	Processing and consolidation of the material (surveys, interviews) obtained
	8 interviews 100 surveys
	Fully, exceeded
	8 interviews

169 surveys

	Report on the study on situation with HCV in Latvia and 
access to its treatment in place (in the Latvian language)

	-
	Fully, published http://www.apvienibahiv.lv/docs/729/projekti_2011/Report_HCV_LV2011_LAT.pdf 
	-

	Report's translation into the English language and open for comment; Report in English finalized

	-
	Fully, published http://www.apvienibahiv.lv/docs/729/projekti_2011/Report_HCV_LV2011_ENG.pdf 
	-

	Report's translation into the Russian language

	-
	Fully, published http://www.apvienibahiv.lv/docs/729/projekti_2011/Report_HCV_LV2011_RUS.pdf 
	-

	Report's brochure layout preparing and sending to typography to print
	2 languages
	Fully, exceeded, published http://www.apvienibahiv.lv/docs/729/projekti_2011/HCV_Atskaite_broshura.pdf 
	3 languages

	Brochure with Report on the study on situation with HCV in Latvia and access to its treatment in place (from typography)
	50 copies
	Fully, exceeded 
	200 copies

	Presentation of the Report and its recommendations during the roundtable (Latvia's Infectology Centre, Health Economics Centre, Ministry of Health officials, NGO-s) at Latvia's Ministry of Health 
	-
	Not implemented, but the project was presented at the meeting of MoH's Coordinative Commission of Limiting the Prevalence of HIV, TB and STD in March 16, 2011: Presentation published http://www.apvienibahiv.lv/docs/729/Komisiju_protokoli/prezentacija16032011.ppt 

Minutes published http://www.apvienibahiv.lv/docs/729/Komisiju_protokoli/HIVKKprot_nr14_160311.doc 

After extraordinary elections of the Parliament in September, 2011 the new Government will be formed at October, 2011, also new Minister of Health  appointed. The Health Economics centre and some other institutions will be eliminated since November 1-st, 2011, and new National Health Service established. So, the future structure of health services in Latvia is unclear this time, because it is under discussions, also there is possible that the Ministry of Health itself will be eliminated after a new government approval. When things above become clear some activities of this project will be continued (see chapter 4 of this Report).
	-

	Identification of needs in advocacy on HCV treatment access 
	-
	Fully in the Report
	-

	Project publicity at organisation's web-site www.apvienibahiv.lv 
	-
	Constantly: actualities and project documentation
	-

	Project publicity at other media (press release in the beginning and in the end, articles at friendly web-sites and newspapers)
	-
	Not yet implemented.

It is planned in the middle of November, 2011, when new Health institutions and  
	-


4. Additional activities outside the project and activities after the project finished, and follow-up:

	Planned activities (as listed at project proposal)
	Timeline (as indicated at project proposal) and implementation
	Timeline of implementation

	Participating at Health Economics Centre's research on the spread of infectious diseases in prisons as expert from NGO 
	October, 2010

Implemented.  Results presented at the meeting of MoH's Coordinative Commission of Limiting the Prevalence of HIV, TB and STD in May 18, 2011. 

Presentation published http://www.apvienibahiv.lv/docs/729/Komisiju_protokoli/cietumu_medicina.ppt 

Minutes published http://www.apvienibahiv.lv/docs/729/Komisiju_protokoli/KKprot_nr15_180511.doc 
	-

	Participating in the International Round Table devoted to the topic of Hepatitis C, carried out in Ukraine, Donetsk (organized by OSI). Representative doctor from Latvia's Infectology Centre also is nominated
	Late November or early December, 2010 

Not implemented because of organizers (HEALTHUP, International Charitable Foundation, Ukraine)
	Not known

	Results of the Round Table discussed at Latvia's Infectology Centre
	January, 2010

Not implemented – the reason see above.
	Not known

	Brochure with Report distributed within stakeholders and officials
	Within a month after project finished
	October, 2011

	Reporting to OSI (narrative and financial reports)
	20 days after project finished.

Done with this.
	-

	Allies in advocacy identificated, and advocacy working group, including possible allies, established
	Within 2 months after project finished. 

Partial implementation is done commonly with the society AGIHAS. Advocacy directions are confirmed in July, 2011 and published in Russian http://www.apvienibahiv.lv/docs/729/2011-dazadi/AdvokacijasVirzieni2011_RUS.doc ; in Latvian http://www.apvienibahiv.lv/docs/729/2011-dazadi/AdvokacijasVirzieni2011_LAT.doc 
	November 30, 2011

First meeting of the group December 1, 2011 

	Short term (no longer than for 1 year) advocacy plan developed, potential funders identified
	Within 3 months after project finished
	December 31, 2011

	Advocacy plan published at organisation's web-site and at friendly web-sites and newspapers
	
	January, 2012

	Report and its recommendations, needs in advocacy presented at sittings of the State Public Health Coordination Commission and State HIV Coordination Commission
	Within 6 months after project finished
	November 23, 2011

	If there will be funders to advocacy project identified, the project proposal submitted
	while possible
	While possible


The Society „Association HIV.LV”:

- till January 31, 2012 should prepare follow-up report on this project

- in 2013 should prepare a report on the progress in the situation of hepatitis C and its treatment in Latvia. 

All other reporting data please see at the "Report on the Hepatitis C and its Treatment Situation in Latvia", prepared by the Society “Association HIV.LV” as a result of this project.

Board Chair                                                                             Aleksandrs Molokovskis 

September 25-th, 2011

�This project at OSI does not have within its mandate to fund direct testing and counciling -  you would have to make a very strong argument for why this is necessary for the analysis and advocacy.





Plus this gets into the necessity of not only have access to rapid tests but also confirmatory testing.


�Same comment as above on direct testing and counciling – this has to be the responsibility of the government so OSI does not seek to fund such steps in most projects.


�Could we see a copy of the report outline to comment on before you write it?


�Yes, OK! But i know that it is a hard process, therefore I added additional month to the timeline and its budget


�We also need the report in Russian – to share further east.


�It calls for addititonal fundings, therefore there are changes in the Budget





