NORDIC NARRATIVE REPORT – STATUS REPORT Sept. 25, 2010 - February 28th, 2011.

Society "Association HIV.LV", Latvia

Project progress: Shortly describe the results so far. If the project plan has not been followed, please explain why. Please also assess the possible consequences of the deviation for the project. 

Plan for the 1-st phase of this NCM's project was fully implemented:
- MAIDS modules 1 and 2 are completely translated into Latvian and these translations put into web-site www.apvienibahiv.lv ;
- Phase 2 of the Mental health care of people living with HIV/AIDS Research project, collecting questionnaires for individual services from institutions/organisations identified as services providers for people living with HIV/AIDS implemented;
- Training on MAIDS module 1 "Introduction to HIV/AIDS and Mental Health" implemented in full module (3 days) - more than planned short one-day's training ;
- All materials and documentation of the project is published at web-site www.apvienibahiv.lv  ;
- All participants and trainers/lecturers received a CD-disk with MAIDS module 1 in both Latvian and Russian languages - 17 CD-s.

Comments to status report:

It must be note that:
- the Budget ofthe project received at 28-th November, 2010;
- the Budget was reviewed and changed because of many mistakes till 05-th December, 2010;
- the Adhession letter received from project's leader at 12-th December, 2010;
- the Adhession letter approved at 20-th December, 2010;
- the 1-st transh of money (payment) received at 03-rd January,2011.
All these organizational delays have concrete impact to realistic timeline of the project to be inplementing and analizing implemented activities.

Other circumstances . Here you may shortly describe other circumstances relevant to the project. Particular attention should be paid to information activities and to whether the project results may be disseminated to the media and to the general population.

There were planned in this reporting period only publications of translations and other project's materials/ documentation on Association's web-site www.apvienibahiv.lv And this is done. 

Project financial status

The report should cover the time from Sept. 25, 2010 till February 28th, 2011. Please see Excel file (both Sheet 1 and Sheet 2) 
Excel file provided, attached.

First payment (40%) received at 03-rd January, 2011.
Received 11273,52 PLN and converted to Latvian lats 1980,87 LVL at 03-rd January,2011.
Received sum allocated by Society's Board Chair in  order 2/5-150 at 04-th January,2011.

	Positions allocated
	LVL

	Project personnel, total
	 316,46

	Salary for the head of the project
	   83,28  

	Salary for 1-st trainer
	   83,28

	Salary for 2-nd trainer
	   83,28

	Salary for acountant
	   33,31

	Salary for web-site's manager
	     8,33

	Salary for technical coordinator organizing training
	   24,98

	Plane tickets to visit Copenhagen in May, 2011, 2 persons
	 347,00

	Training, MAIDS module 1, 04-th - 6-th February, 2011
	   91,81

	Meal for training's participants
	   65,75

	CD for MAIDS modules dissemination among training's participants
	     8,88

	Bank commission, currency exchange
	     4,98

	Telephone costs to organize trainin
	     6,25

	Stationery (paper)
	     5,95

	Honoraria to translator of MAIDS modules 1 and 2
	 531,60

	Salary for researches, MAIDS, phase 2, advance 40%
	 694,00

	Total 1-st transh, LVL
	1980,87

	Spended from 1-st transh till 28-th February, 2011, LVL
	1968,72

	Remain, LVL
	    12,15


Other receipts are e.g. national funds, EU funds and other external funding. 

Training organized at 04 - 06-th February in cooperation with NGO A.G.I.H.A.S. (SUPPORT GROUP for PEOPLE LIVING with HIV/AIDS). Written Agreement between organisations made at 5-th January, 2011. 
AGIHAS provided  seminar room (paid by Association HIV.LV TMAP project), meal for training's participants (paid partialy by Association HIV.LV NCM's project and by AGIHAS), logistics (paid by AGIHAS).
Association HIV.LV paid salaries for 5 trainers - 2 paid by NCM's project and 3 by TMAP project.
Information on additional fundings is confidential .

Objectives 1,2. Needs assessment in order to identify existing gaps in the field of mental health and HIV/AIDS . Implementing research activities on mental health and HIV/AIDS as a basis for training and advocacy throughout the project

Within a frame of NCM's project Society "Association HIV.LV" implemented phase 2 of the Mental health care of people living with HIV/AIDS Research project, collecting questionnaires for individual services from institutions/organisations identified as services providers for people living with HIV/AIDS (Diagnostic and consultation services providing HIV testing; Centres providing antiretroviral therapy and/or other treatment after HIV exposure; Organisations, institutions and other services providing mental health care and support for people living with HIV/AIDS).
Timeline of the process (all dead-lines  were fully respected):
- The questionnaire and invitation letter were translated into Latvian language from 26-th November, 2010 till 04-th December, 2010;
- Services to be surveying were identified primary from 26-th November, 2010 till 10-th December, 2010;
- Written requests for information to State institutions sent at 10-th December, 2010;
- Starting surveying  (telephone, e-mails, face-to-face interviews) of identified services at 04-th January, 2011;
- List of services to be surveying updated at 20-th January, 2011;
- All questionnaires collected at 09-th February, 2011;
- Questionnaires overwritten at electronical mode (MS Word) and information translated into English  till 18-th February, 2011; 
- Questionnaires sent to project leader at 19-th February, 2011;
- Narrative Report on data collection sent to project leader ar 23-rd February, 2011.
47 institutions / organisations were sure identified as services providers and were included into the list. These included into final list are the main services providers, which have been working for the long years, or established as new services in years 2009-2010.
Some services for HIV positive prison inmates was started thanking to United Nation Office's on Drugs and Crime (UNODC) grant programme for Latvia, but it was really hard to consider them sure as services providers, because of specific goals and tasks in frame of prison conditions. If there would category meant just for prisons, it would be meaningful to collect data from them, because all prisons also make HIV-testing, when an inmate is taking in, on voluntary basis (we have official data that in the year 2010 about 700 prisoners refused HIV test), but our expierience shows those got tested do not receive pre- and post- consultations, and many of them have no any understanding (clarifications) why they are invited to make blood analysis.
46 questionnaires from identified and included into the list services providers received.  1 organisation was 1 unattainable in any way.
The years 2008 - 2009 - 2010 are not tipical for HIV services in Latvia because of many grants from United Nations Office on Drugs and Crime (UNODC). Therefore it would be very interesting to repeat a such kind of Research in the year 2012 for purpose to see which services still exist and find out main indicators of their work without a support from "rich uncle" UNODC, which ends its activities in the Baltics in June 2011, but in Latvia - in March 2011.
The Research maid within a frame of this project might have only informative in WHAT WAS, not in WHAT IS, because some services surveyed this time have very limited capacity.
And this is the subject to advocacy: how to make suistainable services for HIV-positive people without international fundings? how to force the State (government) to take more financial participation in services of HIV prevention and care?
Members of research team and authors are A. Seja and A. Molokovskis.

Objective 3: Setting up sustainable expert centres on mental health and HIV/AIDS 

Not applicable for Latvia within a frame of this project.

Objective 4: Creating a sustainable training structure aimed at enabling relevant care givers to improve the services rendered to patients 

· Training of experts and trainers: 2 trainers was participated in training in Warsaw - constant Latvia's team A.Seja and A.Molokovskis. They themselves are trainers in Latvia.

Training was too drawn out, and interesting and new topics were served in a hurry. The chapter about "buddy" was very interesting, but inadecuate short. It seems this chapter might be more detalized. Very good were lectures by infectologist. 

It also might be nice to have one day without lectures, but with visiting sites providing services for HIV positive people in Warsav.

· Please comment on TOT training materials, how you use them in your activities. 


MAIDS modules 1 and 2 are translated into Latvian and will be distributed between partipants of local trainings.
Training on MAIDS module 1 "Introduction to HIV/AIDS and Mental Health" implemented in full module (3 days) - more than planned short one-day's training  thanking to cooperation with NGO A.G.I.H.A.S. (SUPPORT GROUP for PEOPLE LIVING with HIV/AIDS), which is also a member of Association HIV.LV. 
Training took place at 04-th - 06-th February, 2011, at nice place Tuja (80 km from capital city, at Baltic sea coast). 
There were 13 participants/listeners (social workers, peer-to-peer consultants, activists of NGO-s) and 5 participants/trainers/lecturers - among them 2 educated at MAIDS TOT trainers, 1 doctor infectologist, 1 doctor general practioner, 1 peer-to-peer educator. 
The programm of MAIDS 1-st module was fully implemented  as it is produced for TOT with minor changes. The 1-st module is VERY useful to train activists and specialists, it is very well structured and is enough informative.  
All participants and trainers/lecturers received a CD-disk with module 1 in both Latvian and Russian languages.
All participants and trainers as participants were surveying after training, 14 surveys received, but information still is not analized due to lack of time, and will be provided in full report on the project.


Objective 5. Incorporating training modules and manuals in mainstream professional training of doctors, nurses, social workers and other relevant groups in PL, EE, BU, LT 

It is not applicable for Latvia within a frame of this project. 

Association's HIV.LV
Board Chair                                                                                                      A. Molokovskis

28 February, 2011

