NORDIC FINAL NARRATIVE REPORT 
September 25, 2010 – September 15, 2011.

Society Association HIV.LV, Latvia

Project implementation results:
Plan for NCM's project was fully implemented:
- MAIDS modules 1, 2, 3, 4 are completely translated into Latvian and these translations put into web-site www.apvienibahiv.lv (section http://apvienibahiv.lv/noderiga-informacija).
- Phase 2 of the Mental health care of people living with HIV/AIDS Research project, collecting questionnaires for individual services from institutions/organizations identified as services providers for people living with HIV/AIDS implemented (materials published at section http://apvienibahiv.lv/projekti , (16) SKA/NC 2010./2011. gads).
- Training on MAIDS module 1 "Introduction to HIV/AIDS and Mental Health" (mostly for PLWHA, but also for doctors and social workers, 13 participants) implemented in full module (3 days) - more than planned short one-day's training (see program http://www.apvienibahiv.lv/docs/729/projekti_2011/MAIDSsem1Progr_Febr11.doc ).
- Training on MAIDS module 2 "Supporting People With Special Needs Living with HIV/AIDS" (for PLWHA, 12 participants) implemented in full module (3 days) - more than planned short one-day's training (see program http://www.apvienibahiv.lv/docs/729/projekti_2011/MAIDSsem2Progr_Apr11.doc ).
- 3 planned short one-day's trainings as compilation from MAIDS modules 1, 2, 3 (for social workers, policemen, orphans' court's workers, NGO activists, 42 participants totally) implemented in 3 different towns of 3 different regions of Latvia (see programs http://www.apvienibahiv.lv/docs/729/projekti_2011/Dagda_MAIDS.doc , http://www.apvienibahiv.lv/docs/729/projekti_2011/260811_MAIDSsem_Kuldiga.doc , http://www.apvienibahiv.lv/docs/729/projekti_2011/090911_Programa_Ogre.doc ).
- 2 trainers participated at Harm Reduction Study Visit tour to Copenhagen (report published in RUS 21.08.11 http://apvienibahiv.lv/index.php?p=9627&lang=951&a=2&b=1&lbu=17001 (re-published by portals of Russian NGO-s www.rehabus.com , www.rylkov-fond.ru , www.poz.ru ) , in LAT 28.08.11 http://apvienibahiv.lv/index.php?p=9628&lang=886&a=2&b=1&lbu=17207 (re-published both by http://hivplus.lv/index.php/topic,62.0.html )
- All materials , programs, documentation of the project are published at web-site www.apvienibahiv.lv  (section  http://apvienibahiv.lv/projekti , (16) SKA/NC 2010./2011. gads);
- All participants and trainers/lecturers received a CD/DVD-disk with MAIDS modules in both Latvian and Russian languages: module 1 - 17 CD-s; modules 1, 2 – 12 CD-s; modules 1,2,3,4 – 44 DVD-s. It is distributed 70 disks in total.
-  All important materials , programs, documentation of the EC project “Developing HIV/AIDS and mental health programs in new EU countries – MAIDS”  are published at web-site www.apvienibahiv.lv  (section  http://apvienibahiv.lv/projekti , (15) SKA/EC 2009./2010./2011./2012. gads).

Project financial status:
Project budget implementation reported, Excel file provided, attached, copies of all receipts submitted (Final Financial Report published  http://www.apvienibahiv.lv/docs/729/projekti_2011/Final_Budget_Report_MAIDS.xls  ).
Total budget planned 7,135.14 EUR, total spent 7,072.99 EUR. In national currency planned 5,014.60 LVL, spent 5,012.29 LVL. Average exchange rate LVL/EUR used in Report indicated on web page http://ec.europa.eu/budget/inforeuro/index.cfm?Language=en :
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Because these  rates are inadequate to official Latvian State Bank  constant rate LVL/EUR 1,422872 , direct losses to the Society Association HIV.LV are up 41.36 LVL. Losses of PLN exchanging to LVL in local bank are up 25,64 LVL. This means that Society Association HIV.LV itself co-financed this project at least for 100 EUR.
Training organized at 04 – 06 February, 2011, at Tuja village, in cooperation with NGO A.G.I.H.A.S. (SUPPORT GROUP for PEOPLE LIVING with HIV/AIDS). Written Agreement between organizations made at 5 January, 2011.  AGIHAS provided  seminar room (paid by Association HIV.LV TMAP project), meal for training's participants (paid partially by Association HIV.LV NCM's project and by AGIHAS), logistics for participants (paid by AGIHAS). Association HIV.LV paid salaries for 5 trainers - 2 paid by NCM's project and 3 by TMAP project.
Training organized at 15 – 17 April, 2011, at Tuja village, in cooperation with NGO A.G.I.H.A.S. (SUPPORT GROUP for PEOPLE LIVING with HIV/AIDS). Written Agreement between organizations made at 5 April, 2011.  AGIHAS provided  seminar room (paid by AGIHAS), meal for training's participants (paid partially by Association HIV.LV NCM's project and by AGIHAS), logistics for participants (paid by AGIHAS). 
Training organized at 20 June, 2011, at Dagda town (Latgale region),  in cooperation with NGO NEMA (NEMA,  Dagda's Disabled Fraternity). Written Agreement between organizations made at 1 June, 2011. NEMA provided  seminar room (paid by NEMA), meal for training's participants (paid partially by Association HIV.LV NCM's project and by NEMA); logistics participants paid themselves.
Training organized at 26 August, 2011, at Kuldiga town (Kurzeme region),  in cooperation with NGO Saules Sala. Written Agreement between organizations made at 1 August, 2011. Saules Sala provided seminar room in Kuldiga's Social Service Centre, meal for training's participants (paid partially by Association HIV.LV NCM's project and Saules Sala); logistics participants paid themselves.
Training organized at 9 September, 2011, at Ogre town (Vidzeme region),  in cooperation with Ogre's Social Service Centre, which provided seminar room; logistics participants paid themselves.
So, approximate co-financing for this project from all sources are: room rent 450 EUR, logistics 60 EUR, meals 270 EUR, salaries 130 EUR, losses of currency exchanging 100 EUR. Totally – 1,010 EUR.

Project implementation
Objectives 1,2. Needs assessment in order to identify existing gaps in the field of mental health and HIV/AIDS . Implementing research activities on mental health and HIV/AIDS as a basis for training and advocacy throughout the project.
Within a frame of NCM's project Society "Association HIV.LV" implemented phase 2 of the Mental health care of people living with HIV/AIDS Research project, collecting questionnaires for individual services from institutions/organizations identified as services providers for people living with HIV/AIDS (Diagnostic and consultation services providing HIV testing; Centres providing antiretroviral therapy and/or other treatment after HIV exposure; Organizations, institutions and other services providing mental health care and support for people living with HIV/AIDS).
Time-line of the process (all dead-lines  were strongly respected):
- The questionnaire and invitation letter were translated into Latvian language from 26 November, 2010 till 04 December, 2010;
- Services to be surveying were identified primary from 26 November, 2010 till 10 December, 2010;
- Written requests for information to State institutions sent at 10 December, 2010;
- Starting surveying  (telephone, e-mails, face-to-face interviews) of identified services at 04 January, 2011;
- List of services to be surveying updated at 20 January, 2011;
- All questionnaires collected at 09 February, 2011;
- Questionnaires overwritten at electronic mode (MS Word) and information translated into English  till 18 February, 2011; 
- Questionnaires sent to project leader at 19 February, 2011;
- Narrative Report on data collection sent to project leader at 23 February, 2011.
47 institutions / organizations were sure identified as services providers and were included into the list. These included into final list are the main services providers, which have been working for the long years, or established as new services in years 2009-2010.
Some services for HIV positive prison inmates was started thanking to United Nation Office's on Drugs and Crime (UNODC) grant program for Latvia, but it was really hard to consider them sure as services providers, because of specific goals and tasks in frame of prison conditions. If there would category meant just for prisons, it would be meaningful to collect data from them, because all prisons also make HIV-testing, when an inmate is taking in, on voluntary basis (we have official data that in the year 2010 about 700 prisoners refused HIV test), but our experience shows those got tested do not receive pre- and post- consultations, and many of them have no any understanding (clarifications) why they are invited to make blood analysis.
46 questionnaires from identified and included into the list services providers received.  1 organization was 1 unattainable in any way.
The years 2008 - 2009 - 2010 are not typical  for HIV services in Latvia because of many grants from United Nations Office on Drugs and Crime (UNODC). Therefore it would be very interesting to repeat a such kind of Research in the year 2012 for purpose to see which services still exist and find out main indicators of their work without a support from "rich uncle" UNODC, which ends its activities in the Baltic States in October, 2011, but in Latvia - in March, 2011.
The Research maid within a frame of this project might have only informative in WHAT WAS, not in WHAT IS, because some services surveyed this time have very limited capacity.
And this is the subject to advocacy: how to make sustainable services for HIV-positive people without international funding? how to force the State (government) to take more financial participation in services of HIV prevention and care?
Members of research team and authors are A. Seja and A. Molokovskis.

Objective 3: Setting up sustainable expert centres on mental health and HIV/AIDS 
Not applicable for Latvia within a frame of this project. But maybe it would be useful to create virtual “centre” on  the basis of Association's HIV.LV web-site.  It may be the topic to further activities.

Objective 4: Creating a sustainable training structure aimed at enabling relevant care givers to improve the services rendered to patients.
Part 1. Trainings of experts and trainers
2 trainers were participated in all project activities - constant Latvia's team A.Seja and A.Molokovskis. They themselves are trainers in Latvia. 
Training  in Warsaw at 14 – 18 November, 2010 was too drawn out, but interesting and new topics were served in a hurry. The chapter about "buddy" was very interesting, but inadequate short. It seems this chapter might be more detailed. Very good were lectures by infectologist. It also might be nice to have one day without lectures, but with visiting sites providing services for HIV positive people in Warsaw.
The Harm Reduction Study Visit tour to Copenhagen at 23 – 26 May, 2011 was powerful and very useful. It was also very intensive and well organized. A. Seja made presentation on this study tour at a regular meeting  for  coordinators and social workers of Latvian Harm Reduction Network at 8 June, 2011, but A. Molokovskis wrote an essay, published it on web-site and sent to some mailing lists.
Training in Sofia at 14 – 17 September, 2011 did not provide any new information except material on interactions between psychiatric and antiretroviral drugs. It is very bad, that pre- and post- training tests were not translated into Russian as usually in previous trainings. Also there were not enough interactivity in training's structure. It  also might be nice to have one day without bothersome lectures, but with visiting sites providing services for HIV positive people in Sofia.
MAIDS modules 1, 2, 3, 4 are translated into Latvian and were distributed between participants of local trainings; these translations are published at Association's HIV.LV web-site.  These all modules are very well written, and are very useful for educational and practical work for all stakeholders carrying for PLWHAS and people belonging to at most risk groups.
Part 2. Local trainings in Latvia.

	Topic: Introduction to HIV/AIDS and Mental Health
	Module 1

	Dates
	04 – 06 February, 2011

	Location
	Tuja village, Riga region

	Trainers 
	A. Seja, A. Molokovskis, I. Kokars, I. Januskevica, G. Sprogis

	Number of participants
	13

	Number of evaluation form received
	13

	Percentage of training participants that improved their knowledge level on issues covered by the training, based on the evaluation forms
	92,30%

	The same, based on pre & post tests results
	74,00%

	Positive evaluation of training modules by trainees
	76,90%

	Composition of trainees: professional groups represented
	PLWHA 7
Social workers 1
Doctors 2
NGO workers 3


	Topic: Supporting People With Special Needs Living with HIV/AIDS
	Module 2

	Dates
	15 - 17 April, 2011

	Location
	Tuja village, Riga region

	Trainers 
	A. Seja, A. Molokovskis

	Number of participants
	12

	Number of evaluation form received
	12

	Percentage of training participants that improved their knowledge level on issues covered by the training, based on the evaluation forms
	100,00%

	The same, based on pre & post tests results
	83,30%

	Positive evaluation of training modules by trainees
	91,70%

	Composition of trainees: professional groups represented
	PLWHA 9
NGO workers 3


	Topic: Practical work with addicts and co-addicted persons
	Modules 1,2,3- compilation

	Dates
	20 June, 2011

	Location
	Dagda town, Latgale region

	Trainers 
	A. Seja, A. Molokovskis

	Number of participants
	11

	Number of evaluation form received
	11

	Percentage of training participants that improved their knowledge level on issues covered by the training, based on the evaluation forms
	100,00%

	The same, based on pre & post tests results
	100,00%

	Positive evaluation of training modules by trainees
	100,00%

	Composition of trainees: professional groups represented
	NGO workers 2
Social workers 8
Nurses 1


	Topic: Practical work with addicts and co-addicted persons
	Module 1,2,3- compilation

	Dates
	26 August, 2011

	Location
	Kuldiga town, Kurzeme region

	Trainers 
	A. Seja, A. Molokovskis

	Number of participants
	17

	Number of evaluation form received
	14

	Percentage of training participants that improved their knowledge level on issues covered by the training, based on the evaluation forms
	85,70%

	The same, based on pre & post tests results
	92,80%

	Positive evaluation of training modules by trainees
	92,80%

	Composition of trainees: professional groups represented
	Social workers 12
NGO workers 2
Orphan's Court's workers 3


	Topic: Practical work with addicts and co-addicted persons
	Module 1,2,3 - compilation

	Dates
	9 September, 2011

	Location
	Ogre town, Vidzeme region

	Trainers 
	A. Seja, A. Molokovskis

	Number of participants
	14

	Number of evaluation form received
	11

	Percentage of training participants that improved their knowledge level on issues covered by the training, based on the evaluation forms
	100,00%

	The same, based on pre & post tests results
	100,00%

	Positive evaluation of training modules by trainees
	100,00%

	Composition of trainees: professional groups represented
	Social workers 8
Probation Service workers 2
Orphan's Court's workers 2
Policemen 2


	Number of participants, in total
	Total number 67
From them those were participated in 2 trainings – 7
Physically 60 participants

	Number of evaluation form received, in total
	61

	Percentage of training participants that improved their knowledge level on issues covered by the training, based on the evaluation forms
	95,60%

	The same, based on pre & post tests results
	90,00%

	Positive evaluation of training modules by trainees
	92,30%

	Composition of trainees: professional groups represented
	PLWHA 11
NGO workers 8
Social workers  29
Doctors 2
Nurses 1
Probation Service workers  2
Orphan's Court's workers  5
Policemen  2


Objective 5. Incorporating training modules and manuals in mainstream professional training of doctors, nurses, social workers and other relevant groups in PL, EE, BU, LT 
It is not applicable for Latvia within a frame of this project. But this is the matter for continuation of the project.

Association's HIV.LV
Board Chair                                                                                                      A. Molokovskis

12 October, 2011

� EMBED opendocument.CalcDocument.1 ���








_152701220.unknown

