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"Missing the Target"

Society's "Association HIV.LV" advocacy campaign plan for period April, 2010 - March, 2011

Problem: 

The percentage and number of PLHIV with AIDS in Latvia is among the highest in the Central and Eastern Europe, e.g. in Latvia out of those ever tested positive for HIV 19% are diagnosed with AIDS while in Estonia and Lithuania, 7 and 14 percent, respectively.  On the other hand the percentage (and number) of people receiving ART as compared with those in need in Latvia is around 50 percent and not always clear. The country has a deep economic crisis, dramatically reduced funding for health care, and in the year 2011 it will be further reduced, but Latvia uses for treatment of HIV infection only brands, which makes treatment very expensive. It is therefore necessary to advocate generic drug introduction in Latvia.

Causes of the problem: 

Some of the other issues MTT8  research identified were: high drug prices, economic downturn and its impact on HIV programmes, country’s ineligibility to receive external funding for HIV (for example from The Global Fund). The main cause arises because at national level political commitment towards HIV-related issues is weak, and although the World Health Organisation is prequalified some generic medicines to use in HIV treatment, Latvian politicians and officials have a low interest in the introduction of generic drugs in Latvia.

	Objective
	Steps to objective 
	Indicators of success
	Targets
	Allies
	Activities

	Ensuring generic ARVs being available in Latvia to increase the number of patients HIV treatment
	Awareness raising among policy makers on generic medicines
	- MTT8 report discussed at HIV coordination commission and decision is written in protocol 

- responsible institution(s) chosen to look at possibilities on inclusion of generic ARVs in HIV treatment

- question of generic medicines included in the agenda of the Commission of Social and Employment Issues at the National Parliament
	Ministry of Health (MoH), Ministry of Economics, National HIV coordination  commission, members of the Social and Employment issues at the National Parliament, Latvian Infectology Centre (LIC)
	NGO DIA+LOGS (D+L), NGO AGIHAS, NGO Association towards patent-free medicines, WHO office in Latvia
	- NGO's working group created for a single political point of view on the development of HIV treatment access and expansion of generic drug applications, summarizing national practices in the European Union

- NGO's working group meeting and the work plan approved

- MTT8 Report consideration during a meeting of the National HIV coordination commission,  discussions animation and acceptance protocol

- Joint press release of the Commission meeting results by society Association HIV.LV and other NGO-s members of the Commission

- The question of the introduction of generic ARVs in Latvia inclusion into the agenda of the Commission of Social and Employment Issues at the National Parliament

- Working group representatives participate in plenary of the Commission of Social and Employment Issues at the National Parliament



	
	Working group on generic ARVs looking at legal and financial issues in place 
	- Allies included in the working group

- reports from working group published on MoH un NGOs websites

- protocols on progress from the working group publicly available
	MoH, Centre for Health Economics, Ministry of Economics, LIC
	NGO D+L, NGO AGIHAS, NGO Association towards patent-free medicines, pharmaceutical companies (e.g. Ranbaxy), mass media, WHO office in Latvia
	- Working group members meeting with representatives of manufacturers of generic drugs

- Expanded working group on generic ARVs created, including representatives from MoH, Ministry of Economics,  Association towards patent-free medicines, pharmaceutical companies etc. 

- Joint press release on the Expanded working group creating and its expected activity by society Association HIV.LV and other NGO-s 

- Extended working group meeting, activities scheduling, delegation of tasks, timetable development 

- Non-governmental organizations follow the developments and monitor them

- Expanded working group meetings, at least two times 

- Progress Report compilation and publication



	
	Final report on generic ARVs from the working group in place
	- Final report with conclusions in place

- MoH press release
	MoH, Centre for Health Economics, LIC
	NGO D+L, NGO AGIHAS, NGO Association towards patent-free medicines
	- Draft of final report on generic ARVs   from the working group written

- Discussion on the draft in working group and report finalization

- Announcement of final report at Press Conference 

	
	Development of implementation plan 
	- implementation plan developed and responsible institutions chosen

- concrete timetable of actions in place
	Ministry of Health, National HIV coordination  commission, members of the Social and Employment issues at the National Parliament, LIC
	NGO D+L, NGO AGIHAS, NGO Association towards patent-free medicines
	- Working group meeting to develope implementation plan, activity scheduling, delegation of tasks, timetable development 



	
	Changes to the legislation proposed to the Parliament
	- draft amendments included in the agenda of the Parliament and the  State Secretaries Council 

- Council of the State Secretaries proposes need for necessary changes to the Cabinet of Ministers
	The Cabinet of Ministers, Ministry of Health, National HIV coordination  commission, members of the Social and Employment issues at the National Parliament, LIC
	NGO D+L, NGO AGIHAS, NGO Association towards patent-free medicines
	- The question of the introduction of generic ARVs in Latvia inclusion into the the agenda of the Commission of Social and Employment Issues at the National Parliament, based on conclusions of the  final report by expanded working group

- Presentation during the Council of the State Secretaries on effective and economically for the State HIV treatment options, which allows to increase the number of people treated 

- The same presentation at Commission of Social and Employment Issues at the National Parliament

	
	Legislative documents adopted by the Parliament
	- changes adopted by the Parliament

- generic ARVs included in the list of reimbursement medicines
	Cabinet of Ministers, Parliament, MoH
	NGO D+L, NGO AGIHAS, NGO Association towards patent-free medicines
	- Press release and press conference on  results of the project

- NGO's representatives participate at sitting of the Cabinet of Ministers, while viewing legislative changes

- NGO's representatives participate at  sittings of the Parliament commissions, while viewing legislative changes 


