NORDIC FINAL NARRATIVE REPORT 
December 31, 2011 – December 31, 2012.
Society Association HIV.LV, Latvia
Project implementation results:
Plan for NCM's project  in the year 2012 was fully implemented:
- MAIDS modules  5., 6., 7. are completely translated into Latvian and these translations put into organization's web-site www.apvienibahiv.lv (sections http://apvienibahiv.lv/noderiga-informacija and http://apvienibahiv.lv/projekti ), see them at link  http://apvienibahiv.lv/docs/729/Projekti_2012/MAIDS_moduli_5_6_7_saitam.zip 
- 1 two-days seminar based on compilation from all MAIDS modules  "AIDS and Mental Health" (for PLWHA, people living with HIV/HCV co-infection and  activists of NGO-s, 16 participants) implemented at October 12-14, 2012  (see program  at link http://apvienibahiv.lv/docs/729/Projekti_2012/Progr_MAIDS_Saulgozi.doc ).
- 3 planned short one-day seminars “Practical work with addicted and co-dependent persons” based on the second MAIDS module "Supporting People With Special Needs Living with HIV/AIDS" (for social workers, policemen, orphans' court's workers, paramedics, NGO activists, etc, 73 participants totally) implemented in 3 different towns of 2 different regions of Latvia, at May 15, September 27, November 7 (see programs at links 
http://apvienibahiv.lv/docs/729/Projekti_2012/Progr_Bauska_15052012.doc
http://apvienibahiv.lv/docs/729/Projekti_2012/Programa_Vecumnieki.doc
http://apvienibahiv.lv/docs/729/Projekti_2012/Progr_Liepaja_07112012.doc ).
- Study Tour to Turku and Helsinki at 30 – 31 May, 2012. 2 participants, involved into the project (Agita Seja and Aleksandrs Molokovskis) visited all sites at cities mentioned above. (Program of the study visit published
in English http://www.apvienibahiv.lv/docs/729/Projekti_2012/FinlandStudyTripENG.doc  , 
in Russian http://www.apvienibahiv.lv/docs/729/Projekti_2012/Finland_StudyTripRUS.doc )
- Training programs “HIV and mental health” developed in 3 variants:
a full program 32 acad. h (24 astr. h) (see full program with annexes at link http://apvienibahiv.lv/docs/729/Projekti_programmas/Progr_MAIDS_LV_32_ak_st.zip ,
shortest version without annexes in Latvian http://apvienibahiv.lv/docs/729/Projekti_programmas/HIV_ment_ves_progr_32h_S.doc 
informative version in Russian http://apvienibahiv.lv/docs/729/Projekti_programmas/HIV_ment_ves_progr_32h_RUS.doc )
Based on the full program there are developed shortest versions for 21 acad. h (16 astr. h) and 10 acad. h (8 astr. h) (see them both at links
http://apvienibahiv.lv/docs/729/Projekti_programmas/HIV_ment_ves_progr_21h.doc ,
http://apvienibahiv.lv/docs/729/Projekti_programmas/HIV_ment_ves_progr_10h.doc )
- The NGO “Social Service Agency” (www.krize.lv) which has its own Education Center took the short program “HIV and mental health”, 10 acad. h (8 astr. h) into its  sales portfolio.
- All materials , programs, documentation of the project are published at web-site www.apvienibahiv.lv  (section  http://apvienibahiv.lv/projekti , (21) SKA/NC 2012. gads);
- Participants of seminars, who wanted, received a DVD-disk with MAIDS modules  1., 2., 3., 4. There are distributed  39 disks in total.
-  Some important materials on mental health issues  are published at organization's web-site www.apvienibahiv.lv  :
- Latvian Medical Association's Conference resolution on mental health (in Latvian) at link  http://apvienibahiv.lv/docs/729/Projekti_2012/PsVes_Rezolucija.pdf
- "Standards for psychological support for adults living with HIV" (in English) at link http://apvienibahiv.lv/docs/729/Projekti_2012/Standards_psychol_support_adults_PLWHA.zip
- V. Shtengelov "Mental health and HIV/AIDS" (in Russian) at link
http://apvienibahiv.lv/docs/729/2013_dazadi/Stengelov_PsihZdor_HIV_AIDS.pdf 
- George E. Woody, Delinda Mercer, Lester Luborsky "Individual psychotherapy in the treatment of drug dependence" (in Russian) at link
http://www.apvienibahiv.lv/docs/729/Obucenije-2008/psihoterapija.doc
- "Features of counseling patients with dependency on HIV issues" (in Russian) at link
http://www.apvienibahiv.lv/docs/729/konsulteshanas_ipatnibas.doc
- Program of psychological rehabilitation relatives of drug addicts "Tough Love" (in Russian and Latvian) at links
http://www.apvienibahiv.lv/docs/729/Zhostkaja_ljubovj.doc  ,
http://www.apvienibahiv.lv/rehabilitacija-atkarigajiem/12-soli-lidzatkarigajiem-vecakiem 

Project financial status:
Project budget implementation reported, Excel file provided, attached, copies of all receipts will be sent via Post at January 22, 2013 (Final Financial Report published at link http://www.apvienibahiv.lv/docs/729/Projekti_2012/FinRep_AssocHIVlv_MAIDS_2012.xls ).
Total budget:
planned  EUR 5459,98    spent   EUR 5003,48
planned  LVL  3681,92    spent   LVL 3486,84 
Average exchange rate LVL/EUR used in Report indicated on web page http://ec.europa.eu/budget/inforeuro/index.cfm?Language=en :
01/03/12        31/03/12
        LVL/EUR 
    1,431025 
1 LVL is equal to 1,431025 EUR
01/04/12        30/04/12         LVL/EUR         1,427144        1 LVL is equal to 1,427144 EUR 
01/05/12        31/05/12         LVL/EUR         1,429593        1 LVL is equal to 1,429593 EUR 
01/06/12        30/06/12         LVL/EUR         1,432254        1 LVL is equal to 1,432254 EUR 
01/09/12        30/09/12         LVL/EUR         1,436369        1 LVL is equal to 1,436369 EUR 
01/10/12        31/10/12         LVL/EUR         1,436163        1 LVL is equal to 1,436163 EUR 
01/11/12        30/11/12         LVL/EUR         1,436575        1 LVL is equal to 1,436575 EUR 
01/12/12        31/12/12         LVL/EUR         1,436369        1 LVL is equal to 1,436369 EUR 
Because LVL was very strong relative to the EUR, there are some positions  when payments in LVL were made in accordance with proposed expenses, but a little more than proposed when expressed in EUR.
Seminar organized at May 15, 2012, at Bauska town (Zemgale region), in cooperation with NGO “Bauskas Impulss”. Written Agreement between organizations made at April 17, 2012.  “Bauskas Impuls” provided  seminar room and meal for participants - both positions paid by Association HIV.LV on calculation and invoice basis-,  logistics for participants organized by “Bauskas Impulss”. Association HIV.LV paid all other expenses.
Seminar organized at September 27, 2012, at Vecumnieki town (Zemgale region), in cooperation with NGO “Bauskas Impulss”. Written Agreement between organizations made at September 3, 2012.  “Bauskas Impuls” provided  seminar room, meal and transportation for participants – these three positions paid by Association HIV.LV on calculation and invoice basis. Association HIV.LV paid all other expenses.
Seminar organized at November 7, 2012, at Liepaja city (Kurzeme region), in cooperation with NGO “Via Libertas”. Written Agreement between organizations made at October 23, 2012.  “Via Libertas” provided  seminar room and meal for participants - both positions paid by Association HIV.LV on calculation and invoice basis-,  logistics for participants organized by “Via Libertas”. Association HIV.LV paid all other expenses.
2-day seminar for community representatives  (PLWHA, people living with HIV/HCV co-infection and  activists of NGO-s) organized at October 12-14, 2012 at hotel “Brencis”, Saulgozi, Iecava district. The seminar was combined with advocacy training for community activists (integrated event with FOSI project “Availability of medicines is a right not a privilege”). So, there was also funding combined from both project, and we may talk about LVL 612,24 (EUR 879,28) co-financing.

Project implementation
Objective: Setting up sustainable expert centers on mental health and HIV/AIDS 
Not applicable for Latvia within a frame of this project.  Association HIV.LV has good relationships with NGO “Social Service Agency” (hereinafter “SPA”) because their Foundation “Family Crisis Center” is a part the Society Association HIV.LV (http://apvienibahiv.lv/organizacijas-apraksts/spa-gimenes-krizes-centrs). “SPA” has established its Education center and agreed to take the short program “HIV and mental health”, 10 acad. h (8 astr. h) developed by Association HIV.LV into its  sales portfolio. Since January, 2012 there is no need to register programs for adults  (“interest related educational programs”) officially, if these contain less than 100 academic hours. It is enough in such case, if NGO register officially the Education Center. 
Also Association HIV.LV will try to establish its own Education Center in the year 2013 – there is planned to apply for the EEA Grants program "NGO fund"  at February, 2013 in common proposal with the Society AGIHAS (Support Group for People Living with HIV/AIDS).
Association HIV.LV translated into Latvian 5,6,7 modules of MAIDS, so we have published at our web-site all modules in Latvian, and it would be great if we receive permission from MAIDS staff to publish also 1,2,3,4 modules in  the Russian language. 

Objective: Creating a sustainable training structure aimed at enabling relevant care givers to improve the services rendered to patients.
Trainings of experts and trainers
Study Tour to Turku and Helsinki at 30 – 31 May, 2012. 2 participants, involved into the project (Agita Seja and Aleksandrs Molokovskis) visited all sites at cities mentioned above. 
Local trainings in Latvia.
3 one-day seminars “Practical work with addicted and co-dependent persons” based on the second MAIDS module "Supporting People With Special Needs Living with HIV/AIDS", 73 participants totally, implemented.
Duration of each seminar 8 academic hours, and there were 73 participants totally; from them working in specialties: /some of participants combine several works!/
	Paramedics
	2

	Doctors
	1

	Nurses
	3

	Social workers
	43

	Customers (social services), caregivers
	12

	Psychologists
	4

	Teachers
	4

	NGO 's representatives
	6

	HIV prevention makers
	4


Evaluation of each seminar and knowledge level was made. 73 evaluation forms were received from 73 participants. Evaluation results see bellow.
Seminar at Bauska, May 15, 2012
                                          E V A L U A T I O N     S U M M A R Y
Evaluation of knowledge level (scale from 1 (very bad) to 10 (exellent))
	Chapter  “Phenomenon of addiction” 
	Points (common and per participant)
	Chapter  “Intervention” 
	Points (common and per participant)

	Before seminar
	193 : 27 = 7,15
	Before seminar
	163 : 27 = 6,04

	After seminar
	249 : 27 = 9,22
	After seminar
	243 : 27 = 9,00

	Increase the level of knowledge
	9,22 / 7,15  →  29%
	Increase the level of knowledge
	9,00 / 6,04 →  49%

	Chapter  “Motivation of the addicted human”
	Points (common and per participant)
	Chapter  “Counceling”
	Points (common and per participant)

	Before seminar
	171 : 27 = 6,33
	Before seminar
	216 :27 = 8,00

	After seminar
	232 : 27 = 8,59
	After seminar
	245 :27 = 9,07

	Increase the level of knowledge
	8,59 / 6,33 →  36%
	Increase the level of knowledge
	9,07 / 8,00 →  13%

	Chapter  “Co-dependence”
	Points (common and per participant)
	Total (common points and per participant):
Before seminar 934 :  5 : 27 = 6,92
After seminar 1216 : 5 : 27 = 9,00
Increase the level of knowledge 
9,00 / 6,92 →  30%

	Before seminar
	191 :27 = 7,07
	

	After seminar
	247 :27 = 9,15
	

	Increase the level of knowledge
	9,15 / 7,07 = 29%
	


Evaluation of organizational issues (scale from 1 (very bad) to 10 (exellent))
	Common level
	245 :27 = 9,07 points
	Handouts, kits
	254 :27 = 9,41 points

	Meals
	261 :27 = 9,67 points
	Trainers work
	264 :27 = 9,78 points

	Place and hall
	257 :27 = 9,52 points
	Practical / interactive exercises
	256 :27 = 9,48 points


Seminar at Vecumnieki, September 27, 2012
              E V A L U A T I O N     S U M M A R Y
Evaluation of knowledge level (scale from 1 (very bad) to 10 (exellent))
	Chapter  “Phenomenon of addiction” 
	Points (common and per participant)
	Chapter  “Intervention” 
	Points (common and per participant)

	Before seminar
	151 : 22 = 6,86
	Before seminar
	107 : 22 = 4,86

	After seminar
	214 : 22 = 9,72
	After seminar
	199 : 22 = 9,05

	Increase the level of knowledge
	9,72 / 6,86  →  41%
	Increase the level of knowledge
	9,05 / 4,86 →  86%

	Chapter  “Motivation of the addicted human”
	Points (common and per participant)
	Chapter  “Counceling”
	Points (common and per participant)

	Before seminar
	131 : 22 = 5,95
	Before seminar
	173 : 22 = 7,95

	After seminar
	189 : 22 = 8,59
	After seminar
	198 : 22 = 9,00

	Increase the level of knowledge
	8,59 / 5,95 →  44%
	Increase the level of knowledge
	9,00 / 7,95 →  13%

	Chapter  “Co-dependence”
	Points (common and per participant)
	Total (common points and per participant):
Before seminar 722 :  5 : 22 = 6,56
After seminar 1010 : 5 : 22 = 9,18
Increase the level of knowledge 
9,18 / 6,56 →  40%

	Before seminar
	160 : 22 = 7,27
	

	After seminar
	210 : 22 = 9,55
	

	Increase the level of knowledge
	9,55 / 7,27 = 31%
	


Evaluation of organizational issues (scale from 1 (very bad) to 10 (exellent))
	Common level
	216 :22 = 9,81 points
	Handouts, kits
	220 :22= 10,00 points

	Meals
	213 : 22= 9,68 points
	Trainers work
	220 :22= 10,00 points

	Place and hall
	215 :22= 9,77 points
	Practical / interactive exercises
	213 :22= 9,68 points


Seminar at Liepaja, November 7, 2012
                              E V A L U A T I O N     S U M M A R Y
Evaluation of knowledge level (scale from 1 (very bad) to 10 (exellent))
	Chapter  “Phenomenon of addiction” 
	Points (common and per participant)
	Chapter  “Intervention” 
	Points (common and per participant)

	Before seminar
	172 : 24 = 7,17
	Before seminar
	143 : 24 = 5,96

	After seminar
	189 : 24 = 7,86
	After seminar
	202 : 24 = 8,42

	Increase the level of knowledge
	7,86 / 7,17  →  10%
	Increase the level of knowledge
	8,42 / 5,96 →  41%

	Chapter  “Motivation of the addicted human”
	Points (common and per participant)
	Chapter  “Counceling”
	Points (common and per participant)

	Before seminar
	167 : 24 = 6,96
	Before seminar
	189 : 24 = 7,88

	After seminar
	204 : 24 = 8,50 
	After seminar
	208 : 24 = 8,67

	Increase the level of knowledge
	8,50 / 6,96 →  22%
	Increase the level of knowledge
	8,67 / 7,88 →  10%

	Chapter  “Co-dependence”
	Points (common and per participant)
	Total (common points and per participant):
Before seminar 848 :  5 : 24 = 7,07
After seminar 1016 : 5 : 24 = 8,47
Increase the level of knowledge 
8,47 / 7,07 →  20%

	Before seminar
	177 : 24 = 7,38
	

	After seminar
	213 : 24 = 8,88
	

	Increase the level of knowledge
	8,88 / 7,38 = 20%
	


Evaluation of organizational issues (scale from 1 (very bad) to 10 (exellent))
	Common level
	224 : 24 = 9,33 points
	Handouts, kits
	232 :24= 9,67 points

	Meals
	225 : 24= 9,38 points
	Trainers work
	229 :24= 9,54 points

	Place and hall
	228 : 24= 9,50 points
	Practical / interactive exercises
	228 :24= 9,50 points


So commonly, participants of one-day seminars are increased their knowledge per 29,4 % (3242:5:73/2504:5:73 = 8,88:6,86), and evaluated organizational issues for  9,59 points (4200:6:73) from 10 possible.  Seminars do have greater efficacy at smallest places (Vecumnieki – 40%, Bauska – 30%, Liepaja – 20%).
1 two-days seminar based on compilation from all MAIDS modules  "AIDS and Mental Health" (for PLWHA, people living with HIV/HCV co-infection and  activists of NGO-s, 16 participants) implemented at October 12-14, 2012
Seminar at Saulgozi, October 12-14, 2012
              E V A L U A T I O N     S U M M A R Y
Evaluation of knowledge level (scale from 1 (very bad) to 10 (exellent))
	Chapter  “General knowledge of HIV/AIDS” 
	Chapter  “Mental health and HIV/AIDS: crisis, depression, suicidal tendencies, schizophrenia” 

	Before seminar
	71 : 16 = 4,44
	Before seminar
	51 : 16 = 3,19

	After seminar
	146 : 16 = 9,13
	After seminar
	149 : 16 = 9,31

	Increase the level of knowledge
	9,13/4,44 → 106%
	Increase the level of knowledge
	9,31/3,19 → 192%

	Chapter  “Attitudes towards HIV/AIDS and mental health fields controversial issues”
	Chapter  “Treatment adherence”

	Before seminar
	56 : 16 = 3,50
	Before seminar
	101 : 16 = 6,31

	After seminar
	142 : 16 = 8,88
	After seminar
	159 : 16 = 9,94

	Increase the level of knowledge
	8,88/3,50 → 154%
	Increase the level of knowledge
	9,94/6,31 → 58%

	Chapter  “Mental health problems and dependence among PLWHA-s” C
	Total (common points and per participant):
Before seminar 412 :  6 : 16 = 4,29
After seminar  902 : 6 : 16 = 9,40

	Before seminar
	77 : 16 = 4,81
	

	After seminar
	151 : 16 = 9,44
	

	Increase the level of knowledge
	9,44/4,81 –> 96%
	

	Chapter  “Sexuality and HIV/AIDS”
	Increase the level of knowledge 
9,40 / 4,29 --> 119%

	Before seminar
	56 : 16 = 3,50
	

	After seminar
	155 : 16 = 9,69
	

	Increase the level of knowledge
	9,69/3,50 → 177%
	


Evaluation of organizational issues (scale from 1 (very bad) to 10 (exellent))
	Common level
	152 : 16 = 9,50 points
	Handouts, kits
	147 : 16 = 9,19 points

	Meals
	151 : 16 = 9,44 points
	Trainers work
	154 : 16 = 9,63 points

	Place and hall
	154 : 16 = 9,63 points
	Practical / interactive exercises
	150 : 16 = 9,38 points


These results of evaluation show that we need to put more attention to educational work with patients or/and activists.
Objective: Incorporating training modules and manuals in mainstream professional training of doctors, nurses, social workers and other relevant groups.
We shall start under brand “interest related educational program” in 2013, and after some time under brand “professional development courses”. 
Generally our training programs trigger interest among social workers, caregivers, nurses etc.
Association's HIV.LV
Board Chair                                                                                                      A. Molokovskis
January 20, 2013
